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Tristan Mallet is a Principal in BCG's Montreal office. He is seconded to IVADO, a major Montreal-based
data science & artificial intelligence research center, for a year starting Oct. 2017. He is acting interim

CEO of SCALE Al, the Canadian supercluster! aiming to supercharge industrial supply chains with Al
technologies.

While at BCG, Tristan has mainly worked in the utility, aerospace, mining & consumer goods industries.

His project experience includes:

«  Growth strategy * Supply chains operations « Capital spend optimization
- Strategic assessment + Global business expansion strategy * Cost reduction
 Pricing * Operating model definition * Large-scale outsourcing

Prior to BCG, Tristan worked for 4 years as a business development project manager for a global utility
company (transportation, water treatment, waste management, energy production) in design-build-
operate and multi-services outsourcing contracts.

He served as a Lieutenant in the Paris anti-crime police unit during his military service.

Tristan holds a Ms. Science from Ecole Polytechnique Paris (2005), a Ms. Science in Environmental
management from ENSTA Paris (2005), and a Ms. in Public Affairs from Sciences Po Paris (2007).

1. https://aisupplychain.ca/



