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What is Open Banking?

Open Banking is a global movement*
that promotes customers’ right

to securely share their own financial
information with trusted third parties

*  Open Banking is not a singularly triggered regulatory event, but culmination of competitive, societal,
technological, and regulatory shifts on consumers’ right to control their financial data



A view Into the future data landscape

tis likely that the Canadian financial services industry will operate
in an more open data landscape, but through a mix of various
models of data access

. |ndustry or regulatory-led data sharing framework for banking
~amh Expansion of screen scraping practices to fill gaps
~amh. Continued relevance of aggregators as data processors

~ammh. Prevalence of data partnerships as a source of advantage



Why I1s Open Banking important?

Open Banking can enable new business
models that expand generation and delivery
of value beyond a vertically-integrated
value chain to an external ecosystem, as it
converges with other transtormative forces




Open banking use cases

Open Banking will allow financial services providers to serve
customers in a more holistic and personalized fashion regardless
of existing banking relationships

Account Aggregation Account Opening
Advice-as-an-Offering Better Discovery

Q Card-less Loyalty Improved Adjudication




Open banking in context

However, the real transformational potential of Open Banking
will be unlocked as it converges with other industry-shaping shifts

cmal IntrgducUo.n.of
St g Open Banking policies
Democratized access to
o ENVESTNET Continued evolution of payments infrastructure
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data aggregation practices
J99red P Enablement of real-time

Consumer data right as Open Data clearing and settlement
Infurt a privacy principle Access _
Open Evolution of
Infrastructure | digital identity
Marcus: Expansion of institutional Fls

into retail banking

Growing influence of
technology players Entry of Non-

Traditional Fls

amazon

Convergence of new entrants
beyond single product categories

© Deloitte LLP and affiliated entities.

).7

TransferWise

PAYMENTS
CANADA



Platformification of financial services

The convergence of these forces enable the emergence of central
interfaces to financial services, potentially disaggregating
manufacturers from customers

TODAY TOMORROW
Distribution Distribution I Interface I Interface
Prd.| |Prd.| | Prd. Prd.| | Prd.| | Prd. I AI
FI Fl Products Products Prd.
* Synchronous manufacturing and distribution « Platformification of financial services
* Cross-sell and cross-subsidization * Product-by-product competition
* Product-first sales and marketing * Data-driven customization

 Current account ownership is the driver of relationship  Central interface ownership is the driver of relationship
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A view Into bolder use cases

The convergence would also enable noble applications of open
banking that can generate net new value to customers

Dost-Purchase Autonomous Continuous Consolidated
nstallment Cash Flow Product Retirement
_oans Management  Switching Planning
afterpayaA? &0 UL me

Betterment

PRECURSORS

...............

ucing SmartSaver ~increase your eaming potentil
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What are potential Open Banking approaches?

There is no single implementation of Open
Banking around the globe; design choices
made by each jurisdiction reflect its policy
intent and market characteristics




Global open banking approaches

Most global markets have legislated Open Banking policies, hoping
to improve interoperability and accessibility

EU: PSD2 .
UK: Open Banking + Banks to share banking Japan: Bank Act Reform
9 largest banks to share banking data and payment * Banks required to support
data & payment initiation initiation APIs by 2020
through common API standards - No clear technology « Accredited 3 party service
« Covers wide scope of data and standard, but very providers are required to
read + write access prescriptive technical sign contracts with banks
standards for customer
authentication

Hong Kong: Open API

- Consultation paper issued in
UsS
‘ ‘ _ January 2018
 Various discussions

among stakeholders on

approach
* Multiple banks already Australia: Consumer Data Right
partnering with s|cr|een Singapore: Open API - Banks subject to sharing a broader
Eﬁ;gpeﬁ'tﬁgrt'cu arly Monetary Authority of Singapore \ set of data beyond transactional
g (MAS) “encouraging” financial accounts (including business data)
establishment of FDX AR _—
institutions to develop and share » Overall legislation broader than
their APIs openly Financial Services
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Open banki

ng decision choices

A number of design choices for an Open Banking framework can

be categorizec

should be mac

into three key decision areas,; these critical choices
e to reflect the objectives of Open Banking

Scope
What accounts and entities will Open Banking mandate data access?
Standards The centralization of
@ access /
How prescriptive, centralized and standardized will the model be? accreditation

model is a key area
Model of debate in the

Llablllty Canadian industry
How will the costs and liabilities of Open Banking be distributed? today
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Before we further progress...

s "“Open Banking” sufficient to drive meaningful value to
consumers and provide sateguards?

Scope:

Focus:

Open
Banking

Transaction account data
Deposit taking institutions

Secure and Open access upon
consumer consent

Creating a B2B framework

Open
Data

All consumer personal data
Cross-sector framework

Consistency in consumer-
driven control of data

Establishing and protecting
consumers’ right to their data
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